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EXPRESSION OF INTEREST

FOR HIRING OF CONSULTANT FOR DIVERSIFICATION STRATEGY DEVELOPMENT FOR NATIONAL TESTING SERVICE - PAKISTAN
Expression of Interest Document
(to be stamped and signed on all pages by bidder/tenderer)

96, Street # 4, Sector H-8/1, Islamabad
      Tel: 051- 8489057
Email: procurement@nts.org.pk
General Terms & Conditions

1. No proposal will be considered if:

a) received without required documentation or found incomplete.   

b) received later than the date and time fixed for submission thereof.    

c) unsigned/ unstamped or signed/stamped by the unauthorized agent of the consultant.
d) the proposal is from a consultant that is blacklisted or in litigation of some sort with any public sector organization.        

e) blacklisted by any organization AND/OR notified as black-listed on PPRA website.
f) submitted more than one Bid or submitted in joint venture.
g) having any condition.
2. The bidder should be on the active taxpayer list for sales tax and income tax of FBR.
3. Any attempt by a bidder to influence the evaluation, comparison and post qualification of the bids or award decisions may result in rejection of bid and disqualification of bidder.

4. NTS reserves the right to accept or reject any or all proposals at any time as per PPRA rules.

5. In case of any clarification in the proposal, the bidder may contact NTS.

6. No request for correction will be entertained after the opening of bids.
7. NTS shall disqualify the bidder, at any stage; if finds the information submitted or documents provided by the bidder are inaccurate, fake, false or incomplete.

8. In case, any holiday is announced by the Govt or any unforeseeable circumstances that prevent the tender from being opened on the date announced (Force Majeure Situation), the proposals/bids will be opened on the very next working day. Timing will remain the same as mentioned in the EoI notice.

9. Applicable taxes will be deducted at source/as per rules. In case of exemption, please mention and attach the proper documentation duly verified by the concerned authorities,

10. Acceptance or rejection of the exemption certificate is at the discretion of NTS and refund (if any) may be claimed from FBR authorities.

11. Any proposal received by NTS after the deadline will be returned unopened to the concerned bidder. Delays in the mail or courier, delays person in transit, or delivery of a proposal to the wrong office shall not be accepted as an excuse for failure to deliver a proposal at the proper place and time. It shall be he bidder’s responsibility to determine the manner in which timely delivery of his proposal will be accomplished either in person, by messenger or by mail to the concerned office.

12. The short listing/pre-qualification will be for the period of One year.

13. NTS may demand further details of the cases from enlisted consultant, if required and the consultant shall be under obligation to provide the information for scrutiny and selection process.
14. The fee payable to the consultant shall be determined on prevailing market rates & shall remain subject to the mutual negotiation and agreement between the consultant and NTS prior to the commencement of services.
15. NTS reserves the right to disqualify the consultant due to involvement in any malpractices against the interest of NTS Pakistan.
Eligibility & Qualification: 
	
	
	

	1. 
	Declaration Form (Form No.2)
	Mandatory

	2. 
	NTN Registration Certificate 
	Mandatory

	3. 
	Active Taxpayer List (ATL) of FBR
	Mandatory

	4. 
	Proof of non-blacklisting:

Affidavit on legal paper of Rs. 100/- (duly attested from notary public) that the consultant is neither blacklisted/barred by any institution nor suspended by any public sector company/organization.
	Mandatory

	5. 
	Relevant Attested degree from Higher Education Commission (HEC)
The applicants should provide a degree duly verified by HEC with their profile 
	Mandatory 

	6. 
	Relevant experience
The applicants should attach verifiable relevant experience certificates 
	Mandatory



Failing in any of the mandatory requirement will disqualify the bidder from the bidding process. 
 Table 2: Experience Requirements: 

	Relevant Experience
	Experience required
	

	 Consultant Experience
	At least 10 years’ experience having expertise in educational technology/HR solutions and strategic consulting.
	


Certificates/. Proof of clients/cases in the related matters are mandatory.

Declaration Form
(THIS FORM IS TO BE PROVIDED WITH THE BID)

All the terms & conditions have been carefully read and understood and are hereby unconditionally accepted and it is declared that: 

I understand that by inserting any condition in my bid consciously or unconsciously will AUTOMATICALLY disqualify me from the bidding process.
By altering/adding/deleting any point, clause, condition in the documents provided will automatically disqualify me from the bidding process. 
All the information furnished by me/us here-in is correct. 

I / We have no objection if enquiries are made about the work listed by me/us in the accompanying sheets /annexure. 

I / We agree that the decision of committee(s) in selection will be final and binding to me/ us. 

I / We have read the instructions appended to the proforma and I/we understand that if any false information in the documents is noticed at a later stage, the committee is at liberty to act in a manner it feels deemed fit, which may include Penalty AND/OR forfeiting of earnest money AND/OR blacklisting for future tendering with NTS AND/OR bar from business with NTS for a period as deemed appropriate depending on nature of offence.  

	Tender Title
	
	Hiring of consultant for Diversification Strategy Development

	
	
	

	Name of Consultant
	
	

	
	
	

	Office Address
	
	

	
	
	

	GST No.
	
	

	
	
	

	NTN.
	
	

	
	
	

	Valid Cell No.
	
	

	
	
	

	Valid E-mail (For all official correspondence)
	
	

	
	
	

	Signature & Stamp

(Authorized Representative)
	
	


1. Background and Context
NTS intends to diversify its operations beyond its core business of testing and assessment of candidates applying for admissions and employment opportunities in both public and private sector institutions and organizations."  The matter was deliberated and in the 77th BoD meeting of the BoD held on August 7,2025 and the following decision was made; 
In line with the strategic vision of NTS and pursuant to the directives of the Procurement Committee, NTS Management seeks to engage a qualified Consultant to support its Diversification Plan. The Consultant will explore and develop strategic concepts in the following areas:

· Online Education / E-Learning Platform

· Mobile Application for Test Preparation

· HR Solutions & Talent Development Services

· Other potential products aligned with NTS’s mandate

This engagement shall be conducted in accordance with the Public Procurement Rules, 2004 and the Regulations for Procurement of Consultancy Services, 2010, ensuring transparency, competitiveness, and value for money.

2. Objectives of the Assignment

· To conduct market research, feasibility analysis, and strategic design for each proposed area.

· To develop three distinct concept papers (one per area) with actionable insights.

· To deliver a consolidated strategic recommendation for NTS’s diversification.

· To provide procurement-ready inputs including scope of work, technical specifications, evaluation criteria, and pilot implementation plans.

3. Scope of Work

The Consultant shall undertake the following tasks:

A. Online Education / E-Learning Platform

· Assess market trends, regulatory frameworks, and technological options.

· Propose platform architecture, content strategy, and monetization models.

· Identify partnerships, licensing, and compliance requirements.

B. Mobile Application for Test Preparation

· Evaluate user needs, existing solutions, and competitive landscape.

· Recommend app features, UI/UX {User Interface & User Experience Design} design, content integration, and scalability.

· Address data protection, intellectual property, and accessibility standards.

C. HR Solutions & Talent Development Services

· Analyze demand for HR testing, training, and certification services.

· Propose service models, delivery mechanisms, and institutional partnerships.

· Align with labor market needs and NTS’s testing infrastructure.

D. Other Potential Products

· Identify additional diversification opportunities aligned with NTS’s MoA.

· Conduct preliminary feasibility and strategic fit analysis.

E. Strategic Consolidation

· Synthesize findings into a unified strategic roadmap.

· Recommend prioritization, investment phasing, and risk mitigation.

F. Procurement-Ready Deliverables

· Draft technical specifications and scope of work for each initiative.

· Develop evaluation criteria and pilot implementation plans.

· Provide inputs for RFP/RFQ preparation in line with PPRA standards.
4. Deliverables

	No.
	Deliverable
	Timeline

	1
	Inception Report
	Week 1

	2
	Concept Paper – E-Learning
	Week 3

	3
	Concept Paper – Mobile App
	Week 5

	4
	Concept Paper – HR Solutions
	Week 7

	5
	Strategic Consolidation Report
	Week 8

	6
	Procurement-Ready Inputs
	Week 9


5. Consultant Qualifications

· Proven experience in education technology, HR solutions, and strategic consulting.

· Demonstrated knowledge of PPRA procurement frameworks.

· Familiarity with NTS’s operational and regulatory environment.

· Strong analytical, legal drafting, and stakeholder engagement skills.
· Relevant education may include degrees or certifications in Chartered Accountancy (CA), Cost and Management Accounting (ICMA), Software Engineering, M.Phil in Education, HRM, or other disciplines aligned with digital innovation, talent development, and NTS’s strategic mandate.
6. Duration and Location

· Duration: 9 weeks from contract signing

· Location: Islamabad, with possible virtual engagements

7. Reporting and Coordination

· The Consultant shall report to the NTS Procurement Committee through the designated focal person.

· All deliverables shall be reviewed and approved by the Committee prior to finalization.

8. Legal and Regulatory Compliance

· All activities must comply with PPRA Rules, 2004 and relevant consultancy regulations.

· The Consultant must ensure alignment with NTS’s Memorandum of Association, including its objectives, scope, and governance provisions.

· Confidentiality, intellectual property, and conflict-of-interest clauses shall be strictly enforced.

9. Payment Terms

· Payments shall be milestone-based, subject to satisfactory delivery and approval of each deliverable.

· Final payment shall be contingent upon submission of all procurement-ready inputs.
10. Consultant’s Fee
· The fee payable to the consultant shall be based on prevailing market rates and shall remain subject to mutual negotiation and agreement between the consultant and NTS prior to commencement of services.

Payment Terms:

· Payment shall be made in accordance with the mutually agreed schedule between NTS and the Consultant.

· The Consultant shall submit invoices in line with the agreed milestones or deliverables. 

· All payments will be made through official banking channels in favor of the consultant.

· Any applicable taxes or statutory deductions shall be made in accordance with the laws of Pakistan.

National Testing Service - Pakistan









SIGNATURE/Stamp of Bidder:_________________                     Dated ________________


